
Agenda 31 October 2022
4.30pm

Kanakana/Board Room
Te Ara Koropiko West Spreydon School

147 Lyttelton Street
Agenda

Karakia
Whakawhanaungatanga/glimpses of the vision (triple AAA’s) 15 mins

UC - Better Start Update 20mins
Amy Scott

Apologies -

Conflict of Interest -

Matters Arising from the minutes/Action Points 12 September 2022: 5 mins

Minutes of the Meeting held 12 September 2022
Approved:

Minutes of the In Committee Meeting 12th September 2022
Approved:

1. Induction of New Board Members 20 mins
Board code of conduct signed (Helen please provide copies)
Board Delegations schedule and Staff Delegations updated
Board Declarations of interest to update

2. Cultural Narrative 10mins
Table for next meeting

3. Discussion around Strategic Plan update - (we will do this with Tom Wednesday)
NZSTA - an introduction to strategic planning and reporting
NELPS doc

4. Principal’s Report and Variance Report 10mins
As read - for approval

5. Finance 10 mins
September Accounts - for approval
Finance Folder

6. Policy 20 mins
NZSTA documents for new boards review/discussion
Yr ⅚ Camp

7. Property and Health and Safety Report 15 mins

https://kaupapamaori.weebly.com/karakia.html
https://drive.google.com/file/d/1EJZ3EGHbJ0c_ss6-rV2MjOSagJh1xI7W/view?usp=sharing
https://drive.google.com/file/d/1EJZ3EGHbJ0c_ss6-rV2MjOSagJh1xI7W/view?usp=sharing
https://drive.google.com/file/d/1EJZ3EGHbJ0c_ss6-rV2MjOSagJh1xI7W/view?usp=sharing
https://docs.google.com/document/d/1zoBB8F8PSK9e6vJmMDYzhPmEIo78wQl2w2Z-Ytg5erM/edit?usp=sharing
https://drive.google.com/file/d/0B7lNduBfCw-sZU11YTZ2Nnpsa01TX0pLZm8tcEVJRjd2UzlZ/view?usp=sharing&resourcekey=0-0XYVby7oTOrrAUgJxBcm_Q
https://www.nzstaresourcecentre.org.nz/helpforboards?aId=ka00o0000011VcjAAE
https://www.education.govt.nz/assets/Documents/NELP-TES-documents/NELP-2020-Schools-and-kura.pdf
https://docs.google.com/document/d/1vqbAGiZMYlV9o5SStYwaut5WbN1D9emU-gjlghkIf_k/edit?usp=sharing
https://docs.google.com/document/d/1DYBNVRv9iOLrNJ2fvXqxzD0PZJ_bfQbFCPDUiZiNDE0/edit?usp=sharing
https://drive.google.com/drive/folders/16CgF7KVuErl94g6OlG0ByG5Tyq1plxsA?usp=sharing
https://drive.google.com/drive/folders/1G5HsYeb-wIYcWvgKu96o3GIEyphptyoO?usp=sharing
https://drive.google.com/drive/folders/1SPS289_uggb1Z1ST9ksbe93ags_JGusE?usp=sharing
https://drive.google.com/drive/folders/1Hx51OIChm7ac4bLKyvbuVYvcsxRj0J4P?usp=sharing


Insurance proposal - need to decide on this
As Read - for approval

8. Communication in/out 5 mins

9. In Committee 15 mins
See variance report

Self review survey will be sent via email - please complete!

Karakia

https://drive.google.com/file/d/1Y-Ym4OnBo6J9B9ZstjKNtt8nTyanxWtI/view?usp=sharing
https://drive.google.com/drive/folders/14OcjS9If2jYoOCvaRfKfju6GGCU6ZG6o?usp=sharing
https://kaupapamaori.weebly.com/karakia.html

